Q Ravi Urban Development Authority

- ==
Aoy Government of the Punjab
 No. RUDA/ENGG-CON/2024/208 " Dated: 09/12/2024

IMPLEMENTATION OF SMART CITIES AT CHAHAR BAGH PHASE-01
| ADDENDUM NO. 01
T0
BIDDING DOCUMENTS

Enclosed herewith, please find Addendum No. 01 which forms part of the Bidding
Documents for the above-cited work. This addendum shall become an integral part of
the Bidding Documents.

|
Itis to be notified that following the issuance of this Tdendum. it is understood that
~ the information contained therein shall be considered by you in your bid.

Nevertheless, the prospective contractors are required to immediately acknowledge
the receipt of an addendum in writing to the Employer. L

A j
Executive Director Engineering .
vi Urban Development Authority (RUDA)

Encl: As stated

Copy To:

1- Director Infrastructure, RUDA

2- Director PP&C, RUDA

3- Director Contracts Management, RUDA i
4- Dy. Director Smart Cities, RUDA !
5- Office File I

Address: 5-C Muslim Town, Facing Canal Road, Lahore
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IMPLEMENTATION OF SMART CITIES AT CHAHAR BAGH PHASE 01 .
ADDENDUM NO. 01
TO

BIDDING DOCUMENTS

The Bidding Documents for the above cited work
replacing the following pages. The prospective contra
in his copy of the Bidding Documents and shall ackno

Pages to be replaced:

are amended by revising and
ctors shall replace these pages
wledge rece|pt of this addendum,

Document Page No. (to be replaced) ' Replacement Page No. Volume
No.
SP-25 SP-25 (R1) T
11 (BOQ) 11 (BOQ) (R1) I
SP-15 SP-15 (R1) BT
BD-1 BDAR1) . | 1

. t
(Bhow (o ‘1
.b( "
Executive Dlrector Engineering
Ravi Urban Development Authority (RUDA)

Address: 5-C Muslim Town, Facing Canal Road, Lahore
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Ravi Urban Development Authority ~ $400
Government of the Pqnjab 2 ‘@g

LED type and supplier: SMD, Nation star: Operating System: Windows 10; Material; -

D|e°Casting Aluminium; Power supply‘: 100-240V / 50- 60Hz; Operating Temperature:
-40°C to 60 °C; CONTROLLER: The Media controller shall be extra-large resolution,
HDMI/DVI video input and Ethernet output ports, complete in all respect Complete wall
mount installation along with cabling and accessories.

g. Client CCTV Monitoring

Workstation with Client Software Minimum Core i7 Ultra Slim Desktop PC with Genuine
latest Windows 10 Prof. 64bit, 2TB HDD &DVD write with Genuine licenses including
keyboard & mouse ' '

h. Core Switch |

The modular switch having number of slots must be greater than or equal to 4 and
should support: 12*10G SFP+, 4* 40/100 GE interface cards; Switching capacity‘Z“l_l
supports at least 4K VLANSs, Supports IEEE 802.1d, IEEE 802.1w and IEEE

. 802.1s; Static routes, RIP, OSPF, BGP, Qos/ACL, AAA authentication and multiple

modes such as RADIUS authentication, Support SNMP, Telnet and SSH; The hot

" backup of main control boards, The active / standby switchover, Hardware-based Heat

dissipation and air exhaust direction: rear exhaust, The Fan modules must use
redundancy design. The number of fan modules must be larger than or equal to 2 so

services are not interrupted when a fan module is faulty or not installed properly with

complete installation, configuration, testing:

i. Distribution Switch ' :
Stackable fixed configuration manageable Layer 3 Switch, device switching
capacity 400 Gbit/sec or higheﬂ Optical interface: SFP Plus+ ports, 4 QSFP Plus ports,
dual power supply, dual pluggable power modules, power cable, hot pluggable
redundant fans , Multi-layer switching and enhanced routing capability, support Mac
address entries of at least 380k, Support RIPv1/v2, RIPng, OSPFv2, OSPFV3,ISIS,
ISISv6,BGP4, BGP4+ MBGP, IGMPv1/v2/v3, IGMP Proxy, PIM-DM, PIM-SM and PIM
SSM. DHCP snooping, Support multicast traffic, QoS and Filtering, Multi-layer
switching and enhanced routing capability, Support multiple VLANS, Securiiy features:
802.1x, Access Control Lists (ACLs), SNMP enablled, remote: monitoring, Telne
support, Web based management interface with corqplete installation, configurati
testing '

~ SP-25(R1)

H R1)

H R1)

Address: 5-C Muslim Town, Facing Canal Road, Lahore
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Supply, wiring, tagging, termination, design, Installation, testing and
commissioning of following system complete in all respects including all
material, labor, tools, accessories etc. as per Iatest applicable international
standards and technical specifications attached herewith.

Firewall throughput minimum 40 Gbps,
Uninterrupted Software upgrade
capability, Minimum 4 x 10GE SFP+
slots, Minimum .8 x GE RJ45 and 8 x
Combo slots, SATA hard disk (240
GB/960 GB/1000 GB/1920 GB), Firewall
throughput |2  40Gbps;| NGFW
Throughput (iIMix) 26Gbps; Threat . 1
Protection Throughput (Enterprise Mix) '
25Gbps: IPSec VPN throughput (AES-
256,1420 byte)225 Gbps, Application
controlling and IPS throughputz 15 Gbps;
Application  controling and IPS
throughput> 15 Gbps; Concurrent
connections per second = 15,000,000;
1 | New connections per second 2400,000;
The appliance-based security platform
should be a stateful NGFW, Next-
Generation IPS, malware protection,
URL protection, providing firewall,
application visibility, and IPS functionality
in a single appliances, Supports the
smooth upgrade of HA(Active/Active or
Active/Standby) Mode, the software of
different versions can be used for hot

standby, Supports application-layer flood
attacks such as HTTP, HTTPS, DNS,
and SIP, Supports traffic autolearning,

Adjust security policies in real time,

}R1

__——=;_.________ L. T , .

i - . &.QUOPMQV
Ravi Urban Development Authority g _..)";
:: {'-. - -
Government of the Punjab % @J~§

O\ \ R

Rup
s;- Item Description UOM| Qty. [ .Unit" | Total
A Rate | ‘Amount

Security Features license for 3 years :
Comprehensive warranty _ "1 @
Page No. 11 of BOQ (R"I) ~ Doy,
Q)W
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Ravi Urban Development Authority .
Government of the Pl.Jnjab

SP-16  PROVISION OF FACILITIES FOR THE ENGINEER / EMPLOYER
16.1 SITE OFFICE FOR THE EMPLOYER / ENGINEER
The Contractor shall provide within 28 days after signing of Contract: ™
a) Contractor's Office, Workshop, Material Testing Laboratory and Work Areas.
b) The Employer (02 Containers), The Engineer and The Engineer's
Representative's office (01 No. Container) duly approved by The Engineer at
suitable location along the route considering convenience and ease of access
with the provision of following facilities /-services:
i. Separate lockable offices including conference room (for 15 persons),
praying area. The office shall accommodate at least 10 officers /

Personnel, etc. _ | R

ii. . Furnished with furniture, air-conditioning, heating, power, etc.

ii. Communication media including telephone, fax, internet devices, etc.
(03 Nos.)

iv. Latest Model of Laptops 1 no. for the Employer, Computers Desktop 2
‘no. (01 no. for Laboratory, 01 no., for office work), and 02 nos. printing
& photocopy facilities (3-in-1 printers) (01 no. for Client and 01 no. for
consultants)

All the purchases made under point b(iv) shall be the property of Employer

after the completion of Defects Liability Period (DLP). |

16.2 ‘- TRANSPORTATION =
The Contractor shall within 07 days after signing of Contract provide 01. (one) no.
rented 1600 cc vehicle (not older than year 2023) with driver for Employer to
facilitate the project activities and site operation in smooth manners till the
completion of Defects Liability Period (DLP). The Contractor shall also be | R-1
responsible for POL (up to 300L/month for the said vehicle) and maintenance of
the vehicles till completion of Defects Liability Period. .
No separate claim of the Contractor shall be admissible for this facility and shall be
deemed to have been covered in the Contractor’s overhead & profit. ‘ _

16.3 MEASUREMENT AND PAYMENT ;
No separate payment will be made for the facilities provided under the Clause SP-

16: the cost thereof is deemed to be included in the rates and prices of other items

entered in the Bill of Quantities. ;
SP-17 SITE FACILITIES TO BE PROVIDED BY THE EMPLOYER

17.1 GENERAL _ ;
Without prejudice to the generality of the various clauses of the Contract and
except for the facilities referred to hereinafter, particular attention is drawn to the
obligations of the Contractor to make his own arrangements for providing,
maintenance and furnishing of labour camps, staff residences, offices, workshops,

stores watching and guarding thereof.
The Contractor shall submit his written demand of his requirements of land for hi

SP-15 (R-1)

0 ; .
Address: 5-C Muslim Town, Facing Canal Road, Lahorw
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Ravi Urban Development Authority
Government of the Punjab

Bidding Data

The following specific data for the Works to be bid shall complement, amend, or
Supplemepl the provisions in the Instructions to Bidders. Wherever there is a conflict,
the provisions herein shall prevall ovet those in the Instructions to Bidders.

IB Clause Bidding Data
Reference o ,
11 Name and address of the Employer:

| canal, Near Punjab Group of Colleges, Lahore.

Name: Ravi Urban Development Authority (RUDA) :
Address: Engineering Wing of RUDA, 5.C Muslim Town, Facing

11

|+ IP PBX

Name of the Project & Summary of the Works:

Project: Smart Services at Chahar Bagh Phase-I

Brief summary of work under this contract shall be:

« CCTV Surveillance System

* Digital Signage

« GPON (OFC only as per BOQ

« Next Generation Firewall

+ Fire Alarm System - ]

« Multimedia Projector . ‘

o LAN. WLAN & Access Control System

1.2

Time for Completion for the Works: 300 days

1.3

New Sub-Clause 1.3 is added: ' |
“Bids shall be invited on Single Stage Two Envelope Bidding Process.”

241

Name of the Borrower/Source of Funding:
Employer’s Own Sources

3.1

Sub-paras (a) to (d) are deleted in their entirety and substituted with the

following:
a) Bids are invited according to Rule 25 of RUDA Procurement

Regulations 2022 (amended);

| b) Duly licensed by the Pakistan Engineering Council (PEC) in }

[Category C-3 or above. |
¢) Foreign Consfructor ¢an submit provisional license with its Bid but
the Foreign Constructor will be required to submit standard license after

award of Contract and before start of work.

Foreign Constructor shall not be eligible to participate in bidding
individually. Foreign Constryctor shall enter into joint venture with

Pakistani Constructor registered with the Pakistan

BD-1 (R1)

R1
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Pre-bid meeting of subject project was held on November 28th, 2024 (11:00 am). The list of the participants attended the meeting is attached as Annexure — 1. Meeting
commenced with the recitation of Holy Quran. Following the introduction of the participants, Client gave the presentation on Project Background and scope of work to be
implemented. Thereafter, a session of question answer and clarification was held to responded the Bidders Queries. However, the Bidders were advised to forward their queries
in writing, and the Client will respond accordmgly If necessary, then Client will respond the clarifications in wrrlmg and may issue the addendum to incorporate any changes

Ravi Urban Development Authority (RUDA)
Implementation of Smart Cities at Chahar Bagh Phase-01
Clarification of Bidding Documents & Pre-Bid Meetmg

cropped up as a result of pre-bid meeting.
As such, Pursuant to IB Sub-Clause 8.1, the clarifications of bidding documents required by prospective bidders are as follows;

Questions needs clarification

Emplover's Respone

Sr. No.

Requirement in Bidding Document

Page No.

Volume - 11
BOQ Page 12

Fiber Optics System

FIRERBEIE, UERI1HARGEHNGE, LEHTas:
PR R,

Please provide the network topology diagram so that we can understand the
network architecture and scenarios to avoid misunderstanding of product
requirements.

BOQ is for OFC only. don’t have any passive elements.
Only need to ensure redundancy of OFC

Volume - 11
BOQ Page 19

WLAN System

1. APRIIT{EENRMTA? REERBIILIE? EXKBuiltin
controllerf®2 TIERIR FERAPRI AT . IR T{E?

2. ERERSRINE. :
3. IRBIRFKERTFSE, HAPIBFEOE[R A4
? HEL?

1. What is the working mode of AP? Is it required to work independently?

. HEASESIL

Does the requirement "Built in controller” mean that the AP is required to be
—|deployed independently and work independently? —

2. Provide the system topology.
3. The bidding document mentioned that the building has a total of 5 floors,

the number of AP required is only 4, where are they to bc deployed? Is the
number enoui.ll’I

| Locations indicated in layout plans, only 4 AP's required

One Ap will act as master and others will be slaves
Refer to layout plan and BOQ

Volume - [I

"BOQ Page 15

LAN Infrastructure System

R FEIRINE, ERIMAAMRSEZA0GS, LEd=aFmR
PREREE. -

Please proyide the network topology diagram so that we can understand the
network architecture and scenarios to avoid misunderstanding of’ pwducl

requirements.

Refer to Layout Plan and BOQ. star topology to be
followed for building

(=3 CamScanner
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{@t _ : Ravi Urban Development Authority (RUDA) ; :
: ‘ Implementation of Smart Cities at Chahar Bagh Phase-01 . - S
' Clarification of Bidding Documents & Pre-Bid Meeting '

ded the meeting is attached as Annexure — 1. Meeting
tation on Project Background and scope of work to be _
However, the Bidders were advised to forward their queries

d may issue the addendum to incorporate any changes

Pre-bid meeting of subj ; _ .
commenced with mse":’éﬁﬁiﬁgr’.'e?: as held on November 28th, 2024 (11:00 am). The list of the participants atten
implemented. Thereafter. a se of Holy Quran:l, Following the introduction of the participants, Client gave the presen
in writing, and the Cli @ session of question answer and clarification was held to responded the Bidders Queries.
' ient will respond accordingly. If necessary, then Client will respond the clarifications in writing, an

;ropped up as a result of pre-bid meeting.
s such, Pursuant to IB Sub-Clause 8.1, the clarifications of bidding documents required by prospective bidders are as follows;

IFRIRFIAEESE, IR (& fBF S BT A9, KRS EHEE
4 Volume - Il WEJL? spEezag? E%H?ﬂ?"%#ﬁfﬁmﬁzﬁﬁﬂ?
BOQ Page 20 CCTV System The bidding document mentioned that the building has a total of 5 floors.  [Refer to Layout Plan and BOQ
b * the number of cameras required is only 9, where are they to be deployed? Is
the number enough? Is.this just a one-floor video surveillance?
Volume.1j |SMDLED Video Wall (69 Feetor higher) o R"{;?.;q'; %"&”65:;‘;::;;”{; e BREBERMESCIRS hsgiope _
5 - Aspect Ratio: 16 :16 o ) : : . . . Provide resolution and ascpct ratio as per manufacturer’s
1 BOQ Page 6 A = Aspect Ratio: 16:16 and Resolution: 1538 x 1538 are inconsistent with 6x9 5 %
« Resolution: 1538 x 1538 : recommiendation
Feet. We want to comfirm whether 6x9 Feet shall prevail? )
LEDI IR A B mid & 4%, THIBERT. EEMHRERRHER
Volume - 11 : : : TER, BREM. . : ; : I
] BOQ Page 6 + Operating System: Windows 10 or higher LED splicing screen is a display device terminal. without an operating Operating System not required for LED
system. The requirement on the operating system are unreasonable, so please
remove it.
. X PR EELLEDISSHE &2 M AaTUPSHIE Y iX B i) & BB 8 FR
Volume - 11 ’ 47 : ; ‘
& BOQ Page 6 RSN, _ It means we need to equip the LED video wall with a separate UPS, right? Yiesi #should have LIPS
How long is the backup time required?
X B A IEAIPTZABLH E X 1F128GBAYFE FIGIE7 TR R ER R
i Volume -1l |Qutdoor PTZ Camera 4MP ' {HE128GBIITEfEF? : :
BOQ Page 2 [+ Memory Card: 128 Gb or higher * Is it referring to the PTZ camera needs to have 128GB memory card slot? Or
. |also need to supply a 128GB memory card?
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Pre-bid meeting of subject project was held on November 28th
. with the recitation of Holy Quran. Following the int
implemented. Thereafter, a session of

commenced

Ravi Urban Development Authority (RUDA)
Implementation of Smart Cities at Chahar Bagh Phase-01
“Clarification of Bidding Documents & Pre-Bid Meeting

» 2024 (11:00 am). The list of the participants attended the meeting is attached as Annexure - 1. Meeting
_ roduction of the participants, Client gave the presentation on Project Background and scope of work to be
question answer and clarification was held to responded the Bidders Queries. However, the Bidders were advised to forward their queries

In writing, and the Client will respond accordingly. If necessary, then Client will respond the clarifications in writing, and may issue the addendum to incorporate any changes
cropped up as a result of pre-bid meeting. '
As such, Pursuant to IB Sub-Clause 8.1, the clarifications of bidding documents required by prospective bidders are as follows;

IP Based Outdoor ANPR Camera

R RET W ER MR LMIDARCF, WEAEE. ANPRIMEITS?

Camera Pole to be gbnded with proper earting, complete

Volume - 11
9 Outdoor PTZ Camera 4MP Is it needed t iide ies related to tl h as lightni
BOQ Page 2 o provide accessories related to the camera. such as lightning : & : :
OQPage2 b Based Fixed Bullet Camera SMP arvester, ANPR fill light, etc.? RPN T A e
1. EAUPSHI & a3 6l &R 7 Z ATTE Out Door Cabinet
i 4, 2dinch*2dinch*18inchf RT745, RiELIEHARTE 1200mm* .
600mm*600mm. '
Fli & R E ERENE, RETEE 7i : -
Out Door Cabinet . 2 C?Eﬂﬁ‘: TB‘JE"'__ ?ﬁm UHEII*I_ AL & SR PORE You may propose the size depading upon the UPS you
Volume-11  [cabinet size: Width: 24 Inch, Height: 24 Inch, /RIL R I, RO RMRAEN. ) are recommending that can accommodate all batteries,
10 BOQ Page 5 |Depth: 18 Inch. : : 1. B‘ecause llu? UP$ :nfl bafi;u!: bat‘ler)_’ need to be placed mrlhe Out Door network switch and PDU :
Built-in Fan. Cabinet, the size of 24inch*24inch*18inch is not enough. We suggest Provide as per BOQ

~ [inthe cabinet will reduce the service life of the equipment/battery, itis

increasing the size to at least 1200mm*600mm*600mm.
2. Considering the high summer temperature in Lahore, the high temperature

recommended to replace the fan with an air conditioner.

>

(%1 CamScanner
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Ravi Urban Devel
Implementation of Sma
Clarification of Biddi

Opment Authority (RUDA)
rt Cities at Chahar Bagh Phase-01
ng Documeqts & Pre-Bid Meeting

O——
P e L e

¥ Reference in Bidding Documents ; Potential Bidders Queries E Employer's Response
7.Pole H - :
" eights for Signage Screens: Existing poles are 8-meter, 10 meter and 12-meter. The
The pole hengrk_fwsignage Screens are not mentioned in the tender document. Kindly provide this information. e doas s e
9. Irrelevant Schedules- -
hsm;edules 5 (List amp and Housing Facilities™) do not seem relevant to

and propose as per the site requiremenis
¥
I

e videg
| W f-g-' =g &% Corromesy, Matra, £7s
= 8 TSt B aciessc s

= fspecr ate 15:18

= Fawt paen, ey Femm

"
LT AN AIZED Wl Seiutoa of 1 Slem SM3 Screcs

a0Rs Taedg cuengunte

] ’ Thebidder's understanding is comect, the said

> | Msmfwmuu(w
18 5 715354 s . | =m0 e Control Center) The Bidder may propose a solution
= Coiger w10 £.4 2 Bon reaiknd rbmdonﬂuwkmmdlrﬂwusaqe,

- el v 200,000 howrs

* Pratection “ront / Res P40 F @20 : v
= L SR Sy'sleT %mm!:w’w 1
* Miatenal: Die Castoy Alumim o i
* Power supoly 100-J40V S SO60H k
= Odersting Te—peratuze 45T 1o 80 °C

- it LS

|CONTROLWER

Irae Mechs controfies stall be extraterae resohution, =M vides ME0TERd tierrat oulput soits, completa in ol

| - e — .
respect

2. Should VMS software support web camera, please clarify

rnimar (ol wdng (e
* Toee Way Acdo .
= H 265+ compression |
* PTT camara contro! . |
= 'iotion and Forersic search | I B
ety Rl - - No, The Bidding documents are clear about the VM
3 bl LUpIC I vk et ra ]
* Bemote socess .‘
» Everits and Alarms . ' )
= Face Detection T . |
= inleligent Video Aralylics .
Sattware shall support Web Server and Web Lariera, Record user defined pre-alarm recard/'ne Sme, User defired ‘

VMS: Video Management Software $53% tagrets with Aocess Contra: Sy stem, Fire Alarm and CCTV Systern with ‘

st

mapand camera display, Event Log display, Event Mep Disgiay, Reconding imsges logs wiwr svent; occur, Beal
Time Surveilance screen,

Page lof 12 .
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Ravi Urban Development Authority (RUDA)
Implementation of Smart Cities at Chahar Bagh Phase-01
Clarification of Bldding Documents & Pre-Bid Meeting

I Bidders Q

Employer's Response

|Specialited Surveillance Hard Drive
M'T\-i Profected (stancard oo Hguraton] ab
FecDrding Canacity, The stor EPe syatem hy

marsgemeal system
[ 501 des gn 1o work with M8 W adigws o age| Server Based reconding davice . |

o Viae: \ar ARl Solution lor all chaneaesy with i g

e stalled Lo weork wis BSOS Lesed eoMAing evices. e Mo age |'¢-» 1

Elduermdmpcoposomuaﬁum' for 30 days of
recording. BDdayslucomlg‘ is required. The bidder
nﬂdabprupmlhoHDUm' 1 quantity

swtagemnon?matsspecsandmrofHDD?

|
End user is requi 19 HDD'S or e
4

= — T ——— S ——
['hpu‘ulm'd Surveillance Havd Drive
(RAID-S procected (stamdard coaliguranion), all-in-one Video } |

. Management Salution for all chunncls wath 30 days recording | -

15 capacity. The storage svstern <l he instatled T work with Nos,
ASCSI-bused recerding devices. The MOREs anagement system |
shall design 1o work with MS Windows fSiotage ) Server hased

S -

recordime device
I []

Tr\eﬂiddunudbmHDDsMhtwdays
am.wmmsmmm

1o propose the HDD capacity / quantity based on
|the proposed compression, RAID § configuration to be

proposed

L4: s =y - it S —
i'lhisisraqmdmrelsqty ?umyernuswmmwsloragesednonmmumhsectims? clarify need in one
etc?

panhwmanyhdds.mmmrad.days.dmnek
2 Vider Mansgemen: Softwars

Vool Mansgerert Softwere shal megroe sth Access Coopol
Sysiom, Fee Asrm pnd SCTV Sysiem vl menirum Talicwirug
Tuncims. T Wy Aude; H.285- compession: PTZ camis coatrg -

Mot and Fororet sonrch, Temper Dotection, Data securdy. Remole

Acarss, Eumes 473 Alarms. Face Datectinn: kel Vidso Ansthcs

Sofmey shiall support Wb Scrax and Web Comvns, Raod tom—
ol pr-akam recorchng time Use defred map a0 camera

Gegday, Everd Log dispiey, Event Mag

Chspiay, foooecang wmagos bogs wAen cwonls occus Roal T
Svisllam g sceov

5
NOTEORBIDBUBMISSION |

s for 30 days recon
Record Search Vidan Detoctol, alamm Wigauive rec ordng, Intelbgort )

Eerm. Vo Anagtcs  Wes vess support,  Seach mode
Dutorcvenitme Rududal powe. 2 USE pol. HOMI [T
I0IDG000 Mo Cwrmel pons suppons HO wdeo mienagemont
- michuding live vee deuiy, PIZ coniol camens cyciing. and vid s wal
SUPPOT  WMNEOn Seleclion  pwie Crussng detaction  kadefig ‘
Qeoion. fast movemeeidel2cuon ONVIF sppon

Only one centrallization storage is required lo make
fuctional

1, 1. Vioss Wall
- . LFD Sgreens tabe imnsklied in Secw ity Command & Comtied Ceter wih . i
b ] | Bidding documents are clear about the requiremanis.
RS 0N Ve v For OHWT/Command Control Center, 8 port
i > A 10/100/1000 mbps POE enabled Swilchas ae required
7 |Switches specifications are very generic even street vendor can qualify ("/’_\\0& h i s
; :'; E The Bidder may propose LCD Video wall as part of thew
8 |in RFP SMD video wall is writter, however during prebid it was asked that LCD video wall and it was mentioned that = R U D A é ki gy
it can be quoled however. the specs are SMD based and we want (o ensure cos! effective solution. o <

Page 2 of 12
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Ravi Urban Development Authority (RUDA)
Implementation of Smart Cities at Chahar Bagh Phase-01
Clarification of Bidding Documents & Pre-Bid Meeting

Pro-tud mesting of subject project '

NMdmmc‘:m‘o:Nmmwzsmmmmmmmmammwmmuw“mmm-tmwmmmmumm.rmu
the Bidders were advised 1o dll-?;" presentation on Project Background and scope of work 10 be implemented. Thereafter, a session of question answer and clarification was held 1o responded Ihe Bidders Qusres. Howssrsr
"Mdpww“mm'w. forwar mnm.mmcmmmw.Emoessaw.mcmumspmdmadmﬁcammwrimn.andmw_mn ddendum to incorp any changes cropped up as

- As such, Pursuant . . L
" bnsmm“"‘“wmﬂ’“mmmwmmmmum
Sr.
1 - Reference in Bidding Documents Potential Bidders Queries Employar's Response
Scope snd Covernpe Requirements _
How many end-users or households are expecied 1o be connecled m each area? FTTx s not included in the scope of Project
g [Ar® there specific high-priority zones (e.g., business disiricts, residential arsas)? ) JuEySOR Wit e - b
F“I"Tl-unm ludad in the scope of Projact
scalabity beyond the currenl user count? = FTTx 15 not mcihuded in the scope of Propct
Dsstibution of nef as The bidder 10 please amaborale the ?
Hetwork Performance and Reliability Expectations —
Service Level Agreements (S - The Bidder may proposs the SLA lor all systams. after
wisctn o:ptyohmm
N ik storage req s for Edge + DC
10 [Are there specific pe, you want (o achieve (e g lalency bandwidih)?
| ) : . Itis the pan of completa soulbon. the Bidder may refer
A _es o BOQ Volume of Bidding documents
Mwﬂwpmuoudumlammouuus[og‘mlmx.bacu_aphur? 2 THe Bwdder may prop as par of >
Are there crical locations thal r e additional backup? Reler 1o the Bidding Dx
Technical ifications and Design Preferences
Ralo Preferences g F’TT:ummmdnhﬂodPaE
Do you have a prefemed split ratio (e g, 1.16, 1.32), or would you kke us 10 recommend one based on area densdy? . . FTTx is not ncluded in tha scope of Propsct
" [Freierred Metwork T FTTx is not mchuded n the scops of Progct
Would you bke a ceniralzed lopology or & distrbuled model for the Fiter Distnbution Hubs (FDHs 7 FTTx i not ncluded i the scope of Progct
Equipment Specifications : FTTx 15 not ncludad i the scope of Progact
standards for fiber types or tech ? The Bidder may propose as pan of techrucal solution
and Power Budget Conslderati
detaded and
c gions Immmma survey PIopose
Are there known envionmental challenges (8.9, high humidity, and extreme lemperatures) thal may aflect power The bidder may perdorm a detaded survey and propose
3 solubon
Flanning . FTTx s not included i the scope of Project
Do wanl us [0 build In extra power margin for areas with potential sional nterference? FTTx s not included in the scope of Proect
Senal Qualty FTTx 15 not ncluded i ihe scope of Progect
Are there qually requu I forsagndslre@hal!MONTlauvaP FTTx 15 not mchuded i the scope of Proct
Should we plan for a valive powel budgel 10 ensure rebabiiy? N FTTx s not included in Ihe scope of Progsct L
Cost and Budget C =
R . The Eidder may prop as pan of lechical soluiicn |
" Cost per Connection FTTx s not included in the scope of Project
Do you have a targel cosl per user of connection? FTTx s not included i Ihe scope of Progect |
and Maintenance Considerati
The Budder may propose ihe Manisnance plans o
Masitenanie Fieleiences systems after expuy of warranty
o will be jes A& for ONaCng NEtwOork 1 e and roubleshooting? FTTx is not included in the scope of Froject
b - FTTx1s not mcluded in ihe scope of Project !
FTTx s not ncluded in Ihe scope of Pioject R
FTTx is not included in the scope of Project | B
@5‘

& Fans mET_m-gl‘_ﬂ
e us 10 Include spaie pans (e g extia OLT ports_spliters fiber cables) i the sl sstup?

!hEMummms &l Ihe command cenler o mobsle access for lechcians?
4
e e
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ai@ﬂ | Ravi Urban Development Authority (RU DA)

o . mplementation of Smart Cities at Chahar Bagh Phase-01

Bradi mesting of suectprject Clarification of Bidding Documents & Pre-Bid Meeting 5
int ; 2 was held on Nove : ' - -
‘h::i:‘;‘x::g:ﬁ participants, Client gave the prase'l::;;: p 2 ';lcﬁm:‘dzh:dhu of the participants attended the meeting is attached as Annexure - 1. Meeting commenced with the recitation -
i atpretin me’ﬁ";o —_— quenes in writing. dodithe Client wi respond accord o mented. Thereafter, a session of question answer and clarification was held l;rmwurdﬁﬁdr:; Em?mm

ingly. If necessary, then Client will re the clarifica iti i
As such, Pursuant to 1B Sub-Clause 8.1, the clarifications o w Bl O e e

. ) changescmppodup'as
! e " TR documents required by prospective bidders are as follows. .
No Reference in Biadin uments p=
- L s Pot | Bidders Queri
Training and Support i ' . Employer's Response
Do ¢ - The bidders may propose a ive training
¥ou requice training for your team to manage and troubleshéol the network? m’dm‘w
Are there existing teams or systems in for suppon - ' : | Lhe bidders may propose a L1 and L2 traning
u) or should we based on equip installed | i
Timeline and Project Milestones Be o epponplen’ FTTx s not included n the scope of Project | inchied i e scope o Progect
Expected Timeline 3
r‘" Refer 1o the Brdding Do Bdding
are clear about mik
When do you expect the network 10 be fully operational™ ni , The brdding documents ars ear 309Ul Pro;
15 [Ph S Project
ased Roliout " -
Would you prefer a phased rollout. with certam areas oot ated ISt or a compiets Teunch o Sce? FTTx s not included in the scops of Project
Mile I — = — Fﬂxnsnmmchmelmmoswpemam
kqi . Refer to the Bidding Dx . Bidding do
= . r = = are clear aboul milestones
What are the key project milestones, such as completion a‘-_dé works, fiber laying. equipment setup, and testing? Refer 10 the Bidding Do i, BXdding documan
2l and Regulatory Requirements Ly are clear about miesiones
Permits and Approvals h‘ | = Not app . The employer has s own T
i system within the project location
Ammmspecﬁcpefmnsorappmvalsmneedtoobmmu " Not applicable , The employer has its own dedicated
- - System within the project k
16 |Compliance Standards [T Fﬂxsnﬂ.““nlﬂeﬂcﬂhm
Are there regulatory standards we shouid c . such as salely and environmenlal guidelines? : FTTx s not included in the seope of Project
{tocarGovernment Coliaboration EH = Mol apphcable , The smployer has 1S own Jea<aied
sysiem within the project location
Is there an opportunity 1o coordinate with local authorities f&;iri'rasmmure sharing (e.g., existing ducts or poles)? Nt:l:fnwlar:|mm employer has ils own dedicated
i 3y Wi project k
Additional Services and Add-ons k|
Sman City Features axr The Bidder may proposs as par of technical solution
Al . The scope is defined in the Bidding Documents,
Are you inlerested in adding features like public Wi-Fi hots;?tsl , Security cameras, or loT sensors? however The Bidder may propose as pan of technical
o solulion keeping Fi | asp
17 |._? FTTHFTTO/FTTx is nol included in the scope of
Data Collection and Analytics ‘,-;‘ project, The scope is defined in the Bidding
. ! * Documents.  *
Would you like data collection and analysis on network performance and usage trends? The bidder |o please emaborale the requirements? |
Customer Support Systems [ : FTTx is not included in the scope of Project
Should we integrate customer suppor fealures. like automated outage nolifications or a customer portal? : FTTx is not included in the scope o! Project
" |Future Upgrades and Technology Evolution L= : —
H| . Scope .
’ - of technical
5G and IoT Integration ; f/«l: E “1\“ De v 4\\, ho:n.evelLThe Bd:;ran mxl propose as part
T S N The bidder's underslanding is corect. It wil be
Are there plans to integrate 5G or loT devices wﬂhﬂmnél.’varginthe fulure? PN / ?‘ executed in next phases/ext :
- . S =) The scope is defined in the Bidding Documents,
i C RU DA =~ howaver The Bidder may propose as part of
hnology Upgrades | i II; ‘f‘, solution keeping Financial aspects
. - 4
/

I

i
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Ravi Urban Development Authority (RUDA)
Implementation of Smart
Clarification of Bidding Documents & Pre-Bid Meeting

e : plemented. Thereafter, a session of question angy
; e Client will respond aoepruingly. If necessary, then Client will respond the clarifications in wj

Cities at Chahar Bagh Phase-01

7 Meeting commenced with the recitation of Holy Quran. Following the
wer and clarification was held 1o responded the Bidders Queries. However,
i .andmaymlreaddendummimrporateanychangesauppedupas

Reference in Bidding Documents

Employer's Response

Would you prefer using easily upgradable equipment in the event of fulure tech advancements?

The scope is defined in the Bidding Do 3
h The Bidder may prop as pant of t

solution k Financial

Long-term Vision

The scope is defined in the Bidding Do

h The Bidder may propose as part of techni
solution keeping Financial aspects

The bidder lo please emaborate tha requirements?

How do you envision this network evolving over the next 5-10 years?

IP Based Outdoor ANPR Camera with Software

19 |*Image Sensor Resolution: 2 MP Starlight camera technology -
with excellent lowlight performance -
* Recognition Range: 80m or higher

ANPRIBNFHERERREADER L, AFIHEAER2ENG?
NP BLEEH:

1. 258 (RASR/RESH ) NBESERE
WEIMBIVEE - MRWERT  282MPHANKEZESHERT -

TRIESFENERQZE - ©8Capture

Distance—fRE 15m&E . 1317 EFRecognitionRange: 80m or higher
BT EEM. BTUAILRIEE -

ANPR cameras will be used on the entrance and exit roads of the park 1o
record the license plates of incoming and outgoing vehicles, right?

If yes, then please clarify:
1. What is the width of the road in one direction bound/outbound)?

too wide, two 2MP cameras will not be able to cdVer the scene needs.
2. The ANPR camera for recording incoming and exit vehicles is usually
installed on the inverted L-rod with a height of aBdut 3.5m. In order to

ensure high-quality license-plate-recognition ral%}‘s Capture Distance is
generally aboul 15m. It is unreasonable to ask fog
or higher”. It is advised to cancel this descriptions

? EMMPertam R aE
2. ?ﬁ5‘iEE!iz‘j&E{ﬁB’-JANPREEE#EEE&,S_mEEENECLHJ:. A

Because the 2MP camera can only cover a range of 3m wide. If the road is

“Recognition Range: 50m

The bidder's understanding is comect. The Lane width
is 3 meters, whereas the 15 meter distance is sufficent
for traffic monitoring and ANPR purpose. How ever
based an advancement of technologies, the Bidder
may propsoe a advacne solution which may cover One
Camera Multipple Lane fro Car number plale
reading/recognization and survillance .

20 |4. PTZ Controller: USE powered

The CCTV-oriented keyboard uses DC12V/POE as the normal power

the "USB powered" restriction?

fa
CCTV-oriented ;
keyboardd) MM H B 5 ADCI12V/IPOE, USBRER TR - RiARS L . )
# Mi"USB powered" B9 &1 7 b The Bidder understanding is correct, and propose their

supply mode. USB power supply is not applicable Is it possible to remove

own solution

14. Video Management Software shall integrate with
21 [Access Control System, Fire Alarm and CCTV System with
minimum following functions

ERVMSS AT BESA ilim%;m!rrzmg?
FARBEERIEEARTEVMSRAPETISH

implemented? Is it enough to push the fire ala
the VMS syslem?

VMS is required to be integrated with fire alarm ﬁ'hal functions should be
ir formation and display it in

Not required at this phase of project daphymenl but
should have an option for future scal integrity
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Ravi Urban Development Authority (RUDA)
Implementation of Smart Cities at Chahar Bagh Phase-01 - —

Clarification of Bidding Documents & Pre-Bid Meeting ’ =

. o

>~

, 2024 (11: : A ’ > .
Proj m‘;lct:? a“"’-dT'“’ list of the participants allended the meeting is attached as Annexure = 1. Meeting commenced with the recitation of Holy Quran. Following the
heir queries in writing, and the Client %mun and scope of work (o be implemented. Thereafter, a session of question answer and clarification was held lo responded the Bidders Queries. However,
: . will respond accordingly. If necessary, then Client will respond the clarifications in writing. and may issue the addendum to incorporale any changes cropped up as

Reference in Biddi
n Bidding Documents 3 P ial Bidders Queri 5 Employer's Response

REEHOFFBMISES B EAEEAGRISERRRETEED

Sgczfgw (6 Core) - G.652D TEERRCETREGNE ? UBRIERENHCTARGRERSS
22 iber- G.652 : ERHRRE - . y >

UG 48 Flibel- G.652 There is no detailed specification description of optical cables here_ Please |Yes, the cables will be laid undergorund HOPE pipes

UG 96 Fiber- G652 - x - - Y clarify whether these optical cables will be laid in underground pipelines. Is .

the pipe silicon core pipe or galvanized steel pipe? Please clarify so that we
can determine if providing GYTA cable is suitable for your scenario.

EFRRFRESHES? 4 g "
Is lhe client software accepted? . Woliinlarface i= assential
NI @RETR—E1N - Hreadersiicontroler B E—28). METE

23 [2. Web Based Interface, Record entry and exit events

9. Door Controller z R EZ 7 239 89Door Controller, IPIX—MDoor
Supply of 4 Door Access Control System fo control, Four Wiegand interfaces for up to 2 card readers, network Controler2 E ] LITHRMIEH R ? ; Door ¢ shall be provided sep y to ensure
24 |connection to the host system and Compact Flash memory (2 GB). Hos! data transfer encrypted, Individual Our product form is an alkin-one hine, which i ders and floor level controlling and operations, refer 1o the

controller fogether, so an additional Do®r .comrouer is no longer needed. bidding documents for specificalons and quantiies =

Can we choose not to offer and supply the Door Controller separately for

this item? :

N BFRETTEERE  ALFRSNATEINSREER—® - =% 1

GEERSHARSMER - BRIUAMESS,HGESE - Liieeid Bk

S’

25 |Boa Due to the differences in product forms, some product parameters are not | The bidder may propose solution basad on their
100% consistent with the bidding requirements, and there will be positive expertise

deviation and negative deviation, but they can meet the customer's scene

needs, may we ask whether this siluation is accepted? -

electronic verification of plugs and outputs, IP30. Supply of encldsure with single din rail, power supply unit, 2 hours
battery back up and cables for controller

2

BOQIIE A ER PN =S 2 ST —2 - LB e ? ) .
The description of product paramelers in BOQ and lechnical requirements f;";::;‘:““ PN SRR SO eI D6
Is inconsistent. Which one shall prevail?

Volume IIl h. Core Switch, Swilching capacily 2 1.5 Tbil's,

26 |and
Volume Il Core Switch: Shall provide more than 30Tbps Swilching Capacity )

Volume [l i- Distribution Swilch, - swilching capacity:1.56 Tbit/sec or higher, Oplical interface: SFP Flus+ pors, 4

PP gon. BOQIfE A ERPH= B MIEHT—H - LB NE? o _
2 ok istribul SFP+Ports Should have atleast 02 x 40 QSFp+ [Th® description of product parameters in BOQ and lechnical requirements  0°S PN SAACT Swichion capacty shoukdhe mere
l\::::;me II' Distribution Switch : Should have al least 12 x 10G + Ports ou ve as! X is incgnsistent, Which one shal prevaif? eq p ]
s .
Should support more than 2Tbps swilching capacity

Volume lll Software of IP PEX: More than 1000 subscribers ' BOQHEASERPRFRSNMWMT—1 - LT He? The proposed system should be modular to support
¥ The deseription of product parameters in BOQ and technical requirements  |1000 Current requiremant ns_lw 50

and -
Volume Il Software of IP PEX: More than 50 subscribers, $ : is inconsistent, Which one shall prevail?

j
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a result of pre-bid
As such, Pursuant to I8 Sub-Clause g,

Sr.
No.

Mmeeting.

1, the Clarifications of bidding documents

Ravi Urban Develo
Implementation of Smart
Clarification of Bidding

Pment Authority (RUDA)
Cities at Chahar Bagh Phase-01
Documents & Pre-Bid Meeting

. Reference in Bidding Documents

Bidders Queri

Drawings

BRSERBEHTMLE ?

OREFNeMERNASER EENSINE SEMEFE - Rz

The construclion content and quantity shown in‘the drawing do not
correspond to the content and quantity of the bidding scope. Please clarify
the relationship between the drawings and the bidding content.

30

OPTICAL FIBER CABLE NETWORK -

scope of this project?

devices.

31

we need to supply rods?

HEBOQP RN T R4 - 4 GPONERIFF BaIOLT/ODN/ONUF S
FRREREETTHENTERA ?
MR, BIRHIZEOSHMIGANE -
Cnly fiber optic cables are mentioned in the BOQ. so are network node
devices such as OLT/ODN/ONU required for GPON networking falls in the

If yes, please provide the needed specifications and ql:nanﬂty of these

GPON is not included in the scope

ANPRIENEIEMG R  REGS/LEE ? BERERFE 7
For ANPR camera use scenario, how many lanes need to be covered? Do

Scope of ANPR camera is 10 cover three lanes. Yes,
rods are la.be proposed by the bidder

az

a. Camera Type | (ANPR) i
Authorization letters for the proposed equipment/materials from
manufacturers. ;

Certificates ensuring warranty support and spare parts availability,

certificales listed on the left?

| RERRENRIX T REEEFA? 4
What is the product range that requires the authorization letters and

Refer lo BoQ; the authorization letters and certificates
should be on the name of the Employer, from OEM,
Authonzed Channel Partner or Distributor

33

Certificates ensuring proposed Equipment is not end of life.

6. The Contractor shall provide warranty for all equipment for a period of one (01) year except Computing whose
warranly shall be of three years (03) through authorized local distributor commencing the hand-over and

acceptance date o the Employer.

B—F7
distributors?

1. REBLHERRRRECO R eEEN 4 7
2, {#IEBOQPHARERMEIL  SEOARKERSISHES . Y

year warranty?

ture that only the fi quil

a J-year

1. What is the range of products thal require warranty from local

2. According fo the description of the warranly requirements in BOQ, is it
ty, and the rest require a 1

1: Refer lo the BoQ, the warrenty required for all

systams
2: Yes the bidder's understanding is comect.

ETHRMSUERIENos. 8B AEIFEmiten 7

39

12.Cabling (Power) Nos. 3000

The unit of the cable is Nos. Please clarify wheth

itismorfl.?

3000 Feet
The bidder may provide the equivalancey certificale

40

1.5 sq. mm fire resistant 2 core (120 min) LSZH enhanced cable complying BS5839, BS6387, EN50200, in already
installed conduil. .

EENEETE SN e PEETGET12706.1-2020, RERES 7

The cable here meel the equivalent standard - China national standard
GB/T12706.1-2020, is it acceptable?
TUMRPOEXRNBIFAESREMAIPL, EREALARERLFANE

prior 1o approvails.

41

|- 8 Port Poe+ Access Swilch
Fixed configuration PoE+ enabled manageable layer-2 switch with Rack Mount Kit, 8-Ports 10/100/1000 Mbps RJ-

45 interface for camera connectivily over UTP, 2 x 10G Ports for uplink connectivity (SFP Interface), 802.3bt Type 3
compliant buill-in power supply, support PoE+ cameras on all 8 ports up to 60-watl power simultaneously, power

cable, IP67 rated with installation, configuration & lesting. .

d, soilis req

ted to revise.

MIFETE - MIBFAENIP7IRETHENER  SUANEE~RTA
B, @ATSIEEEK  iERIET -
The protection level of POE switches in the industry is generally IP40; which
can fully meet the needs of the use environment of inteligent systems. The
IP&T mentioned in the tender puls forward excessive requirements which
almost no products in the industry can meet, which is regarded as

{unreasonable d

The bidding documents are clear about Products

\\

Page 7of 12

(%1 CamScanner


https://v3.camscanner.com/user/download

_ Ravi Urban
Pre-bid meeting of subject proj;ct

Deve
Implementation of Sma:'ta g:t?:sm Authority (RUDA)

Clarificatj ; at Chahar Bagh Ph
an of 9 _se-01
roeting ofsubj 85 held on Novembe : Bidding Documents & Pre-Bid Meetin
streduction of the participants, ¢ " 26th, 2024 (11; : ?
the B icipants, Cliedf gave the ion on pro24 (11:00 am). The
: idders were advised (o forward 8 ’ Presentation on Project Background he lst of the Participants attended the meeting is attached Meeting commenced latmn-
A;mn of pre-bid meeting. Queries in writing, and the Client wil) and scope of work to be implemented Therer;gft:,a; S ai‘Annelyre- 1. i v with the recitation of Holy Quran Following the
such, Pursuant to 1B Sub-Clauselg, ' : lmgﬂmmxwﬁmmwmwm o
& pond ng, mynsuemeadderuwnmlrwwmaw
No.
Potential Bidders Queri Employer's Response 3
W
e | LR TRIMRTHe 90 i
42 deo Wall (6x9 F j L :
Aspect Ratio, 16 1 £otbr higher) :'Hrﬂlltiﬂﬁmza:s, BT T |t H18:16 BF &, ARIEIT - .E“;
€ first line required the screen size of 6x9 Feet, the ratio of the Please stand d: g
should be 6:9, but the second ine mentioned the horzontal and vertical  |reerrbrross o5 Per e - i
ratio (Aspect Ralio) of 16:16, which is contradiclory, 5o it is requested fo i
- revise. ) P
ammmnaw::.su?‘_-"ﬁw Ports, or will fewer sulfice for 34 ISP ks 7 5 e LT T ————— i
| 2
Fuaewal] the PUl minimum 40 Ghos. Uninternunt Mtwire . i
X Comba 1 ¥ 2 iRE 3 i i 1
. abch NSATA hard disk (240 GRY60 GI L0 GI 1920 G and Fi
5,0 g BRI i dar vt sanh; J-‘E

= Elahne; NGEW Throughpur (IMIx)y

o l.-_-:l_ Throughput (Eaterprise [Mix) *5Gbps,  1PSec
VR (ALES-256,1420 byte;=-25 Gibps, Application controlling
aad IPS throughpur> 15 Gbps: X.pp?;ntion controlling and 1PS throughpui>
|15 Ghps: Concurrenr connections per second = [5.000000, New
Connections per second >400,000;

llibp

An addendum o this effect shall be issued, which shal
be an integral part of the bidding document.

v
-

"

ve

. . . . Currently Ihe scope of work does nol contain any spaia '

2. As pointed out in pre-bid meeting, there is no provision/list of maintenance parts in the bid documents so it is parts /st bul it is reccomended tha, the bidder may fllg‘

51 |suggested to make a provision/list of maintenance parts. Incase of lale decision, the import of maintenance parts propose 20% as spare pans for lhe critical componenitsy,

. may take lime and excessive cost. ¥ i -bmmmmum.mwu“!"
S o under separate cost head. it shall nol effect the overall | |5

] proposal J‘.‘g

- T i

3. Toensure in writing, the Enjpioyar has to confirm that electricity supply arrangements are not part of this bid. o bem nls ot.o‘::um uw::. i

52 Moreover, all conduits and slesves required for smar services work including cable pulling arrangements like rope site at his risk and cost_ o
elc, are not mentioned in the bid and it is deemed fo be included in the Civil Works Contraclor. These arrangements All conduils and sk d for sman !
should be done by the Employefat no cost o us. : i work including cable m13w kke rope =ic_ | |
shall be made avadable 1o the Conlractor T

B. Bill of Quantities (BOQ) Volume Il

53 1.

Specifications mentioned the adgressable fire alarm system. It has financial implications so kindly explain,

OHWT Fire Alarm sysiem:tﬁthe descriplion of items 3 to 7, convenlional type is mentioned where is Technical

Conventional fire alarm panel and devices are requied.]
for OHWT building. Please propose conventional fve 4,
alarm.

ey B BT

C. Specification Volume Il - B!

1. _Sub-Clause SP-16.1+(a): This para is nol relevant 1o the heading SP-16 and needs clarifications.

2. SP-16.1(B): Please menlion the size of containers,

3. _SP-16.1(B) iii: Please niva list of furnishes as mentioned under para (b). g

4. SP-16.1(B) iii; Please giv= details and specifications of communicalion media devices required under this
head. The limit of monthly aimcunt for mobile cards should be inimated, Fax should be obsoleted, instead of thal
other communicalion means liké email may be used. Please propose.

5. SP-16.1 (B) iv: Please give details and specificalions of laptop, desktop and printers.

6__SP-16.1(B) v: Please give the detall, size , capacily of Ihe washroom. Toilet f

7.__There is no kitchen for offices.

‘8. SP-16.2: Transportation: Renal brand new (0 meter) vehicle is nol feasible. Please give a margin of 2,3 years

ols model in bidding ducumenrs!_'énd daily timings of vehicle and driver also need clarification.
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An addendum to this effect shall be issusd, which i
be an integral part of ihe bidding document.

Contractor shall use his common understanding by
s&[ing in mind the smooth operabons of pioject o
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F lE“ta“U" 0' Slllall c"'ies at Challal Baghl hase u l i ’_‘-'"‘- y

project was held N * Clarification of Bidding Documents & Pre-Bid Meeting :
on November 28th, 2024 (11: : ; - R
{11:00 am}. The st of the participants attended the meeling is attached as Annexure — 1. el i e Rt ; -

Client gave the presentati
. ? ntation on Project Back und
; ground and scope of work to be implemented. Thereafier, a session of question answer and clarification was held to responded the Biddars Queries. However.
writing, and may issuelr_:eaddendum lo incorporate any d‘langescmppsdmaa

1. the
clarifications of bidding documents required by prospective bidders are as follows:
Reference in Biddin
g Documents i
9. SP-16.3: i > - 5 Potential Bidders Queries er's R
who will be the proprietor of SP-16 facilities, devices €lc, after the completion of the contract? SO R
1. "Conditions of Contract for Works of Civil Engineering Construction-
. General Conditions FIDIC 2017 Red Book, Reprinted 2022 with
55 amendments” are used for the E & M Works of Smart Services Contract. W FE T
i . . For the said services where delivery, installation and lesting & The bfﬂ of PEC Requk bas bew: sdptdin
commissioning of the Works are involved, these Conditions of Contracts are ¥ ey
related lo the civil works and are nol applicable for E & M works for which
another FIDIC book may be required. Please clarify.
The above requirements are generally exp d as "Valid Pakist: .
Engineenng Council (PEC) Registration in relevant license Category™*, Requirement of PEC regisiration and specialization
codesR 1 as slipulated in Bidding Documents is a

(see annex) without imiting or emphasizing "specializalion in codes: "CE-10, q
legal requirement in accordance with PEC regulation.

56 .
EE-04, EE-05, EE-11 (General Electrical Works Only)", and most projects
requires no PEC license, It is strongly recommended thaf conditions be The waiver of the same is regrefted please.

- 3 - |relaxed to facilitate and introduce healthy compelition.
: We are in the process of applying for the "Provisional License for Foreign
- | Construclors to submit in Tenders™ and it is taking a long time 1o get the o

license. Is it an either/or or a must for the conditions that “Foreign Provisional icense is mandalory for the Foreign Bidder

57 5 i Constructor can submit provisional license with its Bid” and that "Foreign  [to partipale in bidding process whether Foreign Bidder

’ Constructor shall enter inlo joint venture with Pakistani Consiructor pariicipale in bidding as JV ber or Lead Pariner.
registered with the Pakistan Engineering Council in
equival patible category™?
Provisional license ? Please refere to PEC websits and ponding
concemed officer, .

Please advise on what does "Frovisional icense” mean and how to get it?

58 e
Is it possible to communicate and reach a consensus among the members

within a consortium to pool the bid bond o the bank account of one of the | The Bid Secuirty must be in the name of the JV or lead

member on behalf of the JV.

59 consorlium members; that is, it is possible for one of the consortium
bers 10 issue a bid bond on behalf of the consortium?
. What are the documents lhat need to be cerified by the embassy? Is it

60 i - okay to only cerlify business I and financial stat Ws?
“The Convention is an international treaty with the widest scope of
application and the largest number of conlracting parties under the
framework of The Hague Conference on Private Intemational Law, aiming

> al simplifying the procedures for transnational circulation of official ’ ad cutside the
documents. Since November 7th, official documents sent by China o other :::ismimpm:n?tm : "':;’:D"; i iam  piek
contracting parlies can be senl to other the parties for use only by handling : bickdar bt Pakistan
: h : ; of their bid are required to be ceriified by the

the Apostille stipulated in The Conventicn, withoul the need for consular Ebassay in the respactive country, The verification

o certification from China and embassies and consulales in China, Official issued by the Apostile oulside the IPka'slan st be

documents of other conltracting Stales are senl to the mainland of China for altested by the of Pakislan in respective

use, only the additional certificate of thal country is required, and the
consular authentication of the local embassies and consulates of thal
country and China is not required. ” Is it possible lo use the cerlificate of
Aposlille stipulated in The Hague Convention inslead of documeni centified

by Pakistani Embassy?
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Ravi Urban Developm
lementation of Sma sy et

Clarification of Bidding Documents & Pre-Bid Meeting

rt Cities at Chahar Bagh Phase-01

Reference in Bidding Documents

Pi | Bidders Queri

Employer's Response

62

The requirement for certification by the Pakistani Embassy is time
consuming. Could this be modified that all documents required o be
subr_n&tted for bidding for projects to be executed outside Pakistan must be
not d by an intemational notary public or cerlified by lhe Embassy, or
thal the nolarization by the notary public be provided with the bidding

The documents executed outside the Pakistan and duly
nﬁedhrﬂuAposﬂemammmMm

documents and the Embassy's certification be completed after the
winning of the bid.

also aftested by the basy of Paki

63

What are the rules for judging the Technical Proposal and Technical Bid? Is
there a clear scoring criteria? What impact does # have on the selection of
the winning bidder (who offers the lowest Price} for the project?

_mmmcmwmmmmm

Thaassesmnldhchricdﬁid&hﬂbed:mh

documents. Howevere, thers is no specific score
assignad to the Technical Proposal. As such, such
mmsnummmmu
part of Technical proposal shall be judged on the basis
of qualatative assessment in terms of technical

soundness, best industry practices prop and ~
being responsive 1o the requirements prescribad in

M F Average Working Capital (AWC), Average Net Worth (ANW), Total
Assets, Average Annual Turn Over, 12§2020-
2022EMBIHEES2EREY ? i

1. For Average Working Capital (AWC), Average Net Worth (ANW), Total __
Assets, and Average Annual Turn Over, can we gel the marks if we provide
Audited Staternents for 3 years from 2020 to 20227

2. The requirement is the Audiled Statemenls must not be older than last 05
years. We want to comfirm is it "arbilrary three years" or "continuous three
years" within last 05 years? ) .

The of fi I in tarms of
average working capital, average net worth, total
and average annual lumover shall based on last three
fiscal years. However, bidder may opt lo submil their
financial statements for lasl five (05) years.

Itis suggested that the faciliies to be provided under SP-16 [Provision of
facilities for the Engineer/Employer) are proposed 1o be pay items and

Please refer to Sub-clause 16.3 of SP thereby
prescribing thal no separale payment will be made for

trealed as provisional sums. In this way, it will be helpful in healthy bid
competition and at the lime of execution minimize the operalional conflicts
and problems.

the faciliies provided under Clause SP-16 of SP, the
Bidder shall incorpoanta / embed the cost in respect of
such faciliies in the ral@s and pnces of other tems.
listed in the BOQ J

Wilh reference to Clause # 14.2 on page 16 of volume |, a bank guarantee
is a must or we can provide insurance guaraniee of a reputable insurance
services providers in Pakistan. .

Please refer to sub clause 14.2 of PCC.

The requirement of regisiration with PEC in

With reference to.Clause # 3.1 in BD-1 of volume |, the manlioned PEC
codes CE-10, EE-05 are seems irrelevant because one is purely relaled lo
Civil works and other is related to High voltage systems installation. Qur
relevant codes are EE-02 & EE-08, Kindly suggest on this if we have lo

subcalegory CE 10 and EEOS is wavied ofl. An
addend hall be issued. This

abide by the proposed codes by RUDA.
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a result of pre-bid meeting.
As such, Pursuant to IB Sub-Clause 8.1, the clarifications of biddin

g documents required by prospective bidi

. If necessa

1

}t_bndsd the meeling is attached as Annexure - 1. Meeting commenced with the recitation of Holy Quran. Foliowing the
,hplamerﬂed. Thereafter, a session of question answer and clarification was held to responded the Bidders Quenes. However.
Zlihen Client will respond the clarifications in wiiting, and may issue the addendum 1o incorporate any changes cropped up as

s are as follows;
11k

i
{ £
{
Ravi Urban Deyelopment Authority (RUDA)
. 7

Implementation of Smart Cities at Chahar Bagh Phase-01 =
Clarification of Bid ing Documents & Pre-Bid Meeting =X ‘3

|

Sr.
No,

in Bidding D

b
E MIGIRELREHAIEE. SRR EF BNPFAUNSEESRE

il : T
: the local auth 1 3 brand:
by orized distributor. Because nol all have local ag: Quantity

! Potential Bidders Queries Employer's Response
HERIFRFREESILENABO AT RT S AN - ONA T2

| MOTNESEESEE - TLiE? R
i, |Il seems unreasonable to mention that the warranty should be undertaken Plaase r&erl@lhetl & of Preamble to the Bill of

Is it possible to provide double after-sales service guaranteé: the aflar-sales
service commilment of 1. the original equipment manufaciurer and 2. the
winning bidda?

BAFERETFEER T BSFReNATREI00%5BFER—R - 25
ggggiﬂﬁﬁﬁmﬂﬁ ERTLBREPHGREY  ROZWERI

= F -
Due to the differences in product forms, some product parameters are not  |Regretted, Please. Please refer to comresponding
100% consistent with the bidding requirements, and there will be positive qui t / specifications p ibed in bidding docs.
' |deviation and negative deviation, but they can meet the customer's scene
needs, may we ask whether this situation is accepted?

70

i |6. Double Taxation Clarification:

| i i o i ice = uni i
; |equipment price + 18% GST + service price = unit/total price. per BOQ and Bidding requi nt. Tax shall bs

There is ambiguity regarding double taxation in the financial table:
a. Equipment supply unit prices should include service costs, meaning This conacIons Su 110 quota the bid price as

b. In the Bill of Quantities (Main Summary). 16% PST is applied 1o the applicable as per kaw.

subtotal.
c. This implies that equipment already taxed with GST will be subjected to

PST again, resulting in double taxation. Please clarify this.

The adjustment data is linked to unskilled labor and high-speed diesel Bidder shall qoute the Bid Pnce in PKR. As such, the
Since equipment will be purchased in USD, fluctuations in the USD to PKR  |price adjustment shall be applicable in PKR in terms of
exchange rate could impact the bidder. Please clanfy how this will be fi All bed in biddi

price adj. P g

71
L handled. document.
[ 72 3 [rom e toner, Pioase provide the estimaied proectcomt e [Rogreted, Pase. :
We request an extension of gt Iea_asl !4 day‘s for tlfn; bid submission ?: 1%;'}":".&;:“;3&'%‘@’ :_up::(
deadline. Due lo the recent situation in Paiuslgn. it was not possible for us to Corrigendum
contact our suppliers, both locally and internationally. hitps /iruda gov p/advedisements

; Whal is the invoicing mechanism, and whal are the payment terms in lerms

of days after successful invoice submission and certification? Please refer fo the clause 14 of PCC

+

{ |acceptance (o release the remaining 20%.

4. Payment Terms for Mil
The payment terms outlined on page 118 are:
50% on equipment delivery to the site

30% on installation

20% on commissioning and testing
Please confirm the maxmum time RUDA will require for testing and final

The timé required for testing and acceplance shall be
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g . Ravi Urban Development Authority (RUDA)
A & . Implementation of Smart Cities at Chahar Bagh Phase-01
e R Clarification of Bidding Documents & Pre-Bid Meeting

Pre-bid meeting of subject project was held on November 28th, 2024 (11:
introduction of the participants, Client rcioct Bertarens

] The list of the participants atlended the meeling is attached as A ure = 1. Meeting ct ed with the recitation of Holy. Quran. Following the
) r gave the Presentation on Project Backaround and scope of work to be implemented. Thereafter, a session of question answer and clarification was held to responded the Bidders Queries. However,
:ahe B«:tde;-s mbr::l adwsfd to forward their queries in writing, and the Client will respond accordingly. If necessary, Ihen Client will respond the clarifications in wriling, and may issue the addendum to incorporatd any changes cropped up as
result of pre-bid meeting. . %
As such, Pursuant to IB Sub-Clause 8.1, the clanfications of bidding documents required by prospective bidders are as follows; 1
Sr. =
3 ";_ Reference in Bidding Documents P | Bidders Qi Emliﬂhspom
An addendum to this effect shall be issued. This
76 h.ComSwﬁd\.meno.SP-zsofTacnnmSpec'ﬁcaﬁons aﬁdundunmaldseml;lmpmdhm
- . An addendum 1o this effect shall be issued. This
77 |i. Distribution Switch Capacity, page no. SP-25 of Technical Specifications Drstribution Switch Capacity? Wmm-{s@amum
An addendum 10 this effect shall be issued. This
3 deam i of biddi
78 |Firewall System, BOQ. page no. 11 of 25, Sr. No. 01 Firewall Throughput? e T S
-
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